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17th April, 2023

MEETING OF THE STRATEGIC POLICY AND RESOURCES COMMITTEE

Dear Alderman/Councillor,

The above-named Committee will meet in the Lavery Room and remotely via
Microsoft Teams on Friday, 21st April, 2023 at 9.30 am., for the transaction of the
business noted below.

You are requested to attend.

Yours faithfully,

John Walsh

Chief Executive

AGENDA:
1. Routine Matters

(a) Apologies

(b) Minutes

(c) Declarations of Interest
2. Restricted Items

(a) Appointment of Deputy Chief Executive/Strategic Director of Corporate
Services (Pages 1 - 2)

(b) Update on Organisational Reviews and Change Programme (Pages 3 - 8)

(c) Update on Employees on Temporary Contracts and Agency Workers
(Pages 9 - 24)

(d) Update on City Centre Public Realm Catalyst Projects (Pages 25 - 34)



Belfast Agenda/Strategic Issues
(a) Update on Belfast Smart District Programme (Pages 35 - 40)

(b) UK - Republic of Korea Innovation Twins Programme and Council of Global
City Chief Innovation Officers Visit to Belfast (Pages 41 - 46)

Finance, Procurement and Performance

(a) Update on Contracts (Pages 47 - 54)

Operational Issues

(a) Requests for the use of the City Hall and the Provision of Hospitality
(Pages 55 - 58)



